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COLTENE i AN INTERNATIONALLY LEADING DEVELOPER, MANUFACTURER AND SELLER OF CONSUMABLES AND SMALL EQUIPMENT FOR DENTAL PRACTITIONERS.



Safe Harbor Statement

The information made available in this presentation may include forward-
looking statements that reflect intentions, beliefs or current expectations
and projections of the COLTENE Group about future results of operations,
financial conditions, liquidity, performance and similar circumstances. Such
statements are made on the basis of assumptions and expectations which
may prove to be erroneous, although the COLTENE Group believes them
to be reasonable at this time.
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COMPANY

PORTRAIT COLTENE i At a Glance

COLTENE develops, manufactures and
markets premium consumables in the dental
segments of Restoration, Endodontics,
Prosthetics, Rotary, Infection Control and
Auxiliaries.

Global setup: R&D and operations in Europe,
North America and Brazil; Sales with
worldwide over 220 sales reps via
Distributors.

Net Sales

2017
2016 | 160.7

2015 @ 1545

2014 | 162.3

2013 | 160.0

COLTENE is a leading, innovative and
independent Company, operating
internationally in the dental industry focusing
on sustainable and profitable long-term
growth.

Sales of COLTENE Group rose in all four
major regions of the world during

the 2017 fiscal year, both in Swiss francs and
in local currency.

Net Profit

2017

2016 173

2015 133
2014 | 15.6
2013  13.2
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FY 2017

RIGHEIGHTS Higher Sales, EBIT and Net Profit

PRODUCTS

Growth at faster pace than underlying market

Pleasing growth in all four major regions in Swiss francs and local currencies (LC)
headed by India, China and Brazil

Rotary Instruments delivered the highest growth rate

Net sales of CHF 168.0 million in 2017; +4.6% compared to 2016
EBIT margin passed the 15% target with a margin of 15.2% (2016: 14.5%)
Net profit grew by 10.4% to CHF 19.1 million (2016: CHF 17.3 million)

2 strategic acquisitions: Diatech and KENDA
Ongoing optimization and efficiency gains

Strong commitment to Switzerland as head quarter and manufacturing location

Launch of BioSonic UC150 and BRILLIANT EverGlow Flow

R&D focus on digital dental treatment methods # COLTENE



NET SALES

BYRECION Growth on Every Continent
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NET SALES
BY PRODUCT

GROUP Restoration Strongest, Rotary with Highest Growth

Infection
Control

Restoration
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DENTAL
CONSUMABLES

MARKETS Digitalization Opens up New Opportunities

EMEA: Pleasant growth in Southern Europe, France, Benelux countries and Switzerland
Asia: Continued dynamic growth in India and China

MARKETS North America: Sales grew in line with underlying markets

Latin America: Pleasing top and bottom line performance in Brazil

Slight depreciation of USD to CHF

CURRENCIES Supporting appreciation of EUR to CHF
Stronger BRL to CHF compared to 2016

Ongoing concentration among distributors
TRENDS Digital technologies disrupting supply chains and revolutionizing dental treatments

Growing importance of emerging markets
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MANAGEMENT

ACTIONS 2017

Increasing Operational Efficiency

STRATEGY

OPERATIONAL
EFFICIENCY

Ongoing implementation of strategic goals 2016-2018 focusing on
Sales & Marketing activities, Innovation management and Partnerships

Continued extension of sales force, plus 15 sales reps

2 strategic acquisitions, extension of Rotary Instruments segment

Deepened customer relationships at IDS and European key opinion leader seminar
Intensified training courses and new research alliances
Astrid Waser elected as new member of the Board of Directors by the AGM in 2017

On-going optimizations and efficiency gains
Continued automatization and digitalization

Positive effects from modern Customer Relationship Management (CRM) and
Product Information Management (PIM) systems
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FINANCIAL
SUMMARY

2017 Sales and Profit Increase - Solid Balance Sheet

Net sales of CHF 168.0 million; +4.6% compared to 2016; +2.6% organic growth in LC

SALES Asia and Latin America with high one digit growth in LC; North America in line with
markets, EMEA slightly below expectations

Brazil compensating weaker other Latin American markets

EBIT margin climbed to 15.2% and passed 15% mid term target
FINANCIALS Net profit grew by 10.4% to CHF 19.1 million (2016: CHF 17.3 million)

Slightly lower free cash flow of CHF 16.0 million (2016: CHF 17.1 million)
-> acquisition of Diatech

High equity ratio of 72.7%; net cash position of CHF 13.8 million

Accounting Switch to Swiss GAAP FER
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INCOME

STATEMENT Substantial Increase in Profitability

in CHF million 2017 % 2016 % % YoY Comments

Net Sales 168.0 100.00% 160.7 100.00% 4.6% A Net sales growth of 4.6%
A Positive FX impact of CHF 1.7 million or

Material expenses* -46.3 -27.6% -44.3 -27.5% 4.6%

1.1% on net sales
Gross Profit 121.7 72.4% 116.4 72.5% 4.5% A 2.6% organic growth in local currencies
Operating expenses -90.5 -53.9% -87.5 -54.5% 3.4% A Diatech contributed CHF 1.8 million
Depreciation and 57 3.4% 56 3.5% 1.9% A OPEX increase: 2/3 due to planned
amortization increase of personnel expenses
EBIT 25.5 15.2% 23.3 14.5% 9.3% A Negative financial result driven by

currency losses on IC loans

o . . A Tax rate decreased from 26.3% to 22.2%
Tax expenses 5.5 -3.2% 6.2 -3.8%  -11.7% mainly due to the reduction of the income

tax rate in the US (lower DTL)

Financial result -1.0 -0.6% 0.1 0.1% n.a.

Profit for the period 19.1 11.3% 17.3 10.7% 10.4%

* Raw materials used, changes in inventory and work performed capitalized
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INCOME

STATEMENT

Positive Development of EBIT and Net Profit

in CHF million in CHF million
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BALANCE

SHEET

Solid Balance Sheet and High Equity Ratio

in CHE million 31.12.17 31.12.16 YoY Comments

Cash-& cash equivalents 220 216 0.5 A Balance sheet total increased by CHF
Receivables 40.5 36.0 4.5 6.9 million or 4.3% (increase of NWC)
Inventory 316 30.8 0.7 A High cash balance of CHF 22.0 million
Property, plant & equipment 28.4 30.0 -1.5 and net cash position of CHF 13.8
Financial, intangible & tax assets 44.8 42.0 2.8 million

Total assets 167.3 160.4 6.9 A Increase of intangible assets on

account of the acquisition of Diatech
and positive currency effects

s31.12.17 31.12.16 Yoy A Reduction of bank loans by CHF 4.6
Payables & short term liabilities 23.1 18.6 4.5 million
Bank loans 8.3 12.9 -4.6 A Reduction of US income tax rate leads
Other long term liabilities 14.3 16.7 2.4 to a reduction of DTL
Equity 121.7 112.3 9.5 A Equity ratio increased from 70.0% to
Total liabilities & equity 167.3 160.4 6.9 72.7%.
Net cash 13.8 8.6 5.1
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CASH FLOW

STATEMENT High Positive Free Cash Flow

in CHF million 2017 2016 % YoY Comments
Net profit 19.1 17.3 10.4% A Drop of cash flow from operating
Depreciation and amortization 5.7 5.6 1.9% activities through an increase of the net

working capital and higher income

Other non cash items = 4.3 8.5% taxes paid despite a higher net income

Changes in NWC 240 0.6 n.a. A CHF 5.9 million cash flow from

Interest, tax paid/received -6.5 -5.0 28.4% investing activities including the

Cash flow from operating activities 21.9 22.7 -3.4% acquisition of Diatech

Purchase of PPE (net) 41 5.1 -19.0% A Free cash flow CHF 1.1 million lower
o than in the previous year

Purchase of int./finan. assets (net) -1.8 -0.5 260%

Cash flow from investing activities -5.9 -5.6 4.7%

Cash flow from financing activities -15.7 -10.1 54.9%

Change in cash and cash equivalents 0.5 6.9 -93.2%

Free cash flow 16.0 17.1 -6.1%

In % of net sales 9.5% 10.6%
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SHARE

el Attractive Share Performance and Dividend
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AGM 2017

Proposals to the General Assembly

Re-election of the current members of the Board of Directors

Dividend to the AGM 2018
CHF 3.00 per share; Dividend yield of 3.2% based on year-end share price of CHF 94.9
Payout ratio of 66%

Compensation of the Board of Directors and Group Management

Maximum aggregated amount of compensation
- for the members of the Board of Directors for financial year 2019:CHF 56 06000

- for the members of Group Management for financial year 2019:CHF 3610006000
Consultative vote on the Compensation Report 2017

Re-election of EY as Group auditor

17
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UPGRADE

DENTISTRY Better Quality. Better Reliability. Better Practice.

COLTENE is convinced that everything can
always be a little bit better, easier and more
reliable.

With expertise and enthusiasm, we turned this
claim into reality. The Company knows exactly
what its end customers need and desire.

The teams work tirelessly to provide them with
innovative and smart solutions.

fiJpgrade Dentistryo
This is not an empty promise, it is a mission.
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STRATEGY

Growth Strategy

Improve efficiency and effectiveness of the global sales teams:
Training of sales staff and use of new sales and marketing tools

Increase number of sales representatives pursuant to market potential:
15 to 20 new sales staff (recruiting process ongoing)

STRATEGY
REVIEW WITH Reinforcement of key account management:
FOCUS ON Focus on special markets (governments, group practices)
SUSTAINABLE Increase awareness of COLTENE in major dental schools worldwide:
GROWTH Intensify contact with universities and dental schools

R&D focus on digital dental treatment methods
Further acceleration of fast track development of new products

Using technology: Product Information Management System (PIM), Customer
Relationship Management (CRM), Digital Marketing (Internet, Social Media) are key
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STRATEGY

Trends 7 Strategy T Innovation

% Tooth preservation: endodontic treatments and its procedures

Prevention and minimal invasive restoration

TRENDS AND Practice infection control management
OPPORTUNITIES
COLTENE IS Auxiliaries for effective processes in dental treatment

MONITORING
consTANTLY £l

Grow opportunities in emerging markets

Strategic cooperations with dental schools, dental institutions, universities and key
@ opinion leaders

Changes in the distribution channels
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INNOVATION

Recently Launched Products
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BRILLIANT Crios /2[ Diatech

CAD/CAM composite blocs / Burs in the US

for permanent restoration BRILLIANTEver Gl owE Fl ow
State-of-the-art universal
submicron hybrid composite

KENDA
Polishette

o
GuttaFlow®bioseal

Bioactive cold filling system
for root canals

BioSonic® UC150
Compact 5.7L (1.5 gal) ultrasonic cleaner
with heater and tracing functionality

Diatech Z-Rex
Ceramic treatment diamond bur
and ShapeGuard polisher

---------------------------------------------------»

S1/2016 S2/2016 S1/2017 S2/2017 S1/2018
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